Maximizing Recruitment
Efficiency with Real-Time
Candidate Data

.
DocCafe.



The healthcare industry faces a critical challenge — staffing shortages compounded by reliance on outdated recruitment methods.
This leads to delayed hiring, unfilled critical physician roles and ultimately, compromised patient care. Real-time data offers a solution,
enabling physicianrecruiters and medical leaders to connect with active talent, accelerate hiring and ensure

adequate staffing.

Recent studies underscore this urgent need forinnovation. The number of physicians is expected to fall significantly short of demand
by 2037, with a projected deficit of over187,000'.

Real-time candidate data offers a promising alternative. By providing up-to-the-minute insights into candidate activity, physician
recruiters can focus on professionals who are actively seeking new roles. This approach speeds up the hiring process and enhances the

quality of hires — ensuring that healthcare organizations are staffed with dedicated professionals ready to make a difference.

'https://bhw.hrsa.gov/sites/default/files/bureau-health-workforce/data-research/physicians-projections-factsheet.pdf
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|. The Value of Real-Time Candidate Data

Shifting the Recruitment Paradigm
Traditional recruitment methodsrely on static data, leading to outdated candidate profiles, insufficient searches and
missed opportunities to engage with active job seekers. Real-time candidate data eliminates this disconnect by providing

adynamic snapshot of candidate engagement.

Accuracy andrelevance
Whenyou target candidates who are actively investedin their job search, your outreach becomes laser-focused and relevant.
Physicianrecruiters are not wasting time on profiles that have grown stale; instead, they can connect with professionals ready to

make a change.

Speed and efficiency

Inhealthcare, every minute counts. Real-time insights drastically reduce the lag between posting ajob and engaging a candidate.
Every wasted minute inthe recruitment process translates to significant financial losses, considering hospitals typically invest
between $180,000 and $250,000 per physician hire2. Whenrecruiters caninstantly identify and contact active job seekers, the
time-to-hireis slashed dramatically. This rapid response can be vital during high-demand periods.

Maximizing ROI

Efficiencyinrecruitment directly translates to cost savings. By focusing efforts on candidates who are truly engaged, resources
aren't wasted chasing deadleads. On average, physicians generate roughly $2.4 million in annual revenue?® for their employers.
When you multiply that figure by the number of openvacancies and the average time-to-fill for these positions, it becomes clear

that even smallreductions can dramatically boost revenue.

A Real-World Perspective
Considera mid-sized hospital during a sudden patient admission surge in winter. Traditional recruitment methods might delay the
hiring of critical emergency physicians, leaving the hospital woefully understaffed. With real-time candidate data, recruiters can

immediately identify professionals actively seeking new roles and engage them on the spot.

*https://www.mdspots.com/the-actual-cost-to-recruit-a-physician-in-2024/uncategorized/

Shttps://missingphysician.com/?revenue=2400000&days=214&searches=115&target=5
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Il. The DocCafe Advantage: Integrating Real-Time Insights

While the focus so far has been on the transformative benefits of real-time candidate data for the industry, it’simportant to
see how these principles are applied in practice. In this context, solutions like those offered by DocCafe provide a concrete
example of how data-drivenrecruitment works. DocCafe fundamentally changes recruitment by providing instant access to

qualified candidates.

Building a network of active providers

Amajor challengeinhealthcare recruitmentis accessing arobust and up-to-date pool of candidates. Built with the
understanding that healthcare staffing challenges require timely, targeted solutions, DocCafe offers access to the largest
network of nearly 350,000 actively engaged physicians, CRNAs, PAs and NPs. This extensive network reflects the importance

of engaging candidates who are energized and ready for new opportunities.

Imagine having a live pulse on the healthcare job market — a tool that highlights which candidates are actively searching for new

roles at any moment. This approach minimizes wasted effort and increases the probability of successful hires.

Harnessing real-time engagement data

DocCafe’s solutionis built on the foundation of real-time engagement data. Rather than simply posting job openings and
waiting, recruiters can see which candidates are interacting with postings as it happens. This actionable data means that
recruiters can prioritize their outreach to those most likely to respond, effectively transforming the recruitment process from

reactive to proactive.

Advanced matching and communication
DocCafe utilizes advanced matching algorithms to automate screening, presenting recruiters with curated lists of qualified
candidates. This method ensures that recruiters are not manually sifting through thousands of profiles butinstead are

presented with a curatedlist of candidates who best meet the criteria.

DocCafe’sdirectin-application messaging facilitates faster communication. Instead of waiting for candidates to respond to

emails or calls, recruiters caninitiate real-time conversations and batch email up to 100 candidates at once.




lll. Data-Driven Strategies for Recruitment Efficiency

Transitioning to amodern, data-driven recruitment strategy requires rethinking traditional processes. Below are actionable

strategies designed to help you harness the power of real-time candidate data.

Prioritizing Active Engagement

D Identify high-engagement candidates
Utilize applications like DocCafe that provide up-to-the-minute engagement metrics. Look forindicators such as
application frequency, recent profile updates and responsiveness to job alerts. Segment your candidate pool by activity

levels to focus onthose most likely to convert.

(] Tailoryouroutreach
Personalize communication based onreal-time candidate behavior. Instead of generic emails, craft tailored messages

addressing a candidate’s current careerinterests. Timely, targeted follow-ups can significantly improve response rates.

Enhancing Job Exposure

D Broaden your channels
Maximize job posting visibility by distributing yourlistings across multiple healthcare-specific channels such as websites,
social media platforms and professional networks. With a growing number of candidates using mobile devices, ensure

your postings are mobile-friendly.

D Monitor and adjust
Regularly review job posting performance to determine which channels yield the highest engagement. Use A/B testing on

different formats, headlines and descriptions to refine your strategy.

Leveraging Advanced Matching Algorithms

D Automate screening
Use sophisticated matching algorithms to automatically screen candidate profiles againstjob requirements. This ensures

that recruiters focus onthe most qualified and engaged candidates.

D Setup real-time alerts
Implement notifications forwhen new candidates who meet your criteria register on your platform. This proactive

approach keeps your candidate pipeline fresh and robust.
D Continuous improvement

Collect feedback fromyourrecruitment team about match quality and adjust your strategies accordingly.
Measuring and Refining Your Recruitment Efforts

D Establish clear metrics
Track essential performance indicators such as time-to-hire, cost-per-hire and candidate quality. These metrics allow

you to evaluate the effectiveness of yourrecruitment strategy and pinpoint areas forimprovement.

D Data-driven adjustments
Conduct periodic reviews of your recruitment data and compare performance against industry benchmarks.




IV. The Competitive Advantage of Real-Time Insights

Static candidate databases can oftenlead to delays, inefficient resource use and missed opportunities to connect with
active candidates. Real-time insights offer a dynamic, current view of candidate engagement that transforms recruitment

processes:
e Fasterdecisions: Immediate access to up-to-date candidate data allows recruiters to act swiftly.
e Optimizedresources: Focusing on actively engaged candidates minimizes wasted efforts and reduces hiring costs.

e Enhanced outcomes: A streamlined process results in higher quality hires, lower operational costs and improved

patient care.

Measuring the Outcomes of Efficient Recruitment

Adopting areal-time, data-driven approach to recruitment should be backed by measurable outcomes. Here are some key

metrics that highlight the ROI:

1. Time-to-hire

Faster candidate placement means departments are staffed promptly, leading to:

a. Improved patient care: The current physician shortage means filling a vacant position can take up to 250 days, or over
eight months*. This extended timeframe directly translates to potential disruptions in patient care. However, shorter

staffing gaps ensure continuous, high-quality care.

b. Operational efficiency: Reduced recruitment cycles alleviate the burden on physician recruiters, freeing them to focus

on other critical tasks and lowering overall operational costs.

2. Candidate quality
Targeting candidates who are actively seeking new roles improves the likelihood of finding a strong match. Enhanced

candidate quality not only leads to better performance but also contributes to higherretentionrates.

3. Cost savings
Every minute savedin the recruitment process translates into cost savings.

e Reduced administrative costs: Automation and
streamlined screening reduce

manual labor.

e Lower cost-per-hire: Efficient, targeted
outreach significantly lowers overall

recruitment expenses.

4. Productivity gains
Streamlinedrecruitment processes free up
valuable time forrecruiters, enabling themto
focus on strategic initiatives that further

enhance organizational efficiency.

“https://aappr.org/research/benchmarking/
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V. Paving the Way for the Future of Healthcare Recruitment

The landscape of healthcare recruitment is evolving, and organizations that embrace real-time candidate data will be better
equippedto meet the challenges of tomorrow. The benefits of this approach are clear — faster hires, improved candidate
quality, significant cost savings and a more responsive staffing model that ultimately leads to better

patient care.

Real-time insights are not merely a technical upgrade but represent a fundamental shiftin recruitment philosophy. By
integrating these strategiesinto daily operations, healthcare organizations can create a dynamic, efficient recruitment
ecosystemthat adapts to the ever-changing demands of the industry.

We encourage healthcare leaders and recruitment professionals to continue exploring these innovations and to adapt their

strategies to leverage the latest tools and insights. Doing so will not only streamline recruitment processes but also ensure that

the best talentis always withinreach.
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